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Our venture will only flourish once the communities have succeeded. 
That is why improving their welfare has always been our utmost 
priority.

As an impact-driven company, we aim to bring perpetual positive 
impact to the society. To keep an eye to that goal, we identify and 
measure the impact of every actions we have taken.

Through this report, not only are we hoping to consistently monitor 
and evaluate our initiatives, but we also want you to see the progress 
we are making in digitalizing rural economy in Indonesia, and hope 
you would be supporting us along the way.

Message From the CEO
Indonesia is undeniably vast, but there has always been a big 
accessibility gap, especially for those who live outside big cities. 
Dagangan first started due to the urge of the Co-founders 
wanting to contribute to the communities, especially in the rural, 
where most of us were born and raised.

The first thing we had to do was bridging the gap between urban 
and rural. Hence, we paved ways for the rural communities to 
have access to their basic needs affordably and in an efficient 
manner. We have high expectations that our work will be able to 
accelerate economic equality.

Though the rural areas are overlooked most of the time, we 
believe in unleashing the economic potentials of the areas 
through the power of technology and supply chain 
transformation. For this reason, we have built a tech-empowered 
hub-and-spoke network that enables producers to access rural 
markets, while at the same time, providing greater economic 
opportunities for the local communities.
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Ryan Manafe
Co Founder and CEO of Dagangan



Key Highlights
With over 30 hubs available, Dagangan

products and services have covered

8,000 +
Villages

in 66 Cities/Regencies across the Special 
Region of Yogyakarta as well as West and 

Central Java.
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over

25,000
retailers, warung owners, and producers 

have been getting access to nearly 

3,000
SKUs

of high-quality and affordable products 
from Dagangan.

Dagangan offers up to

lower price compared to other sellers.

By purchasing commodities
through Dagangan, 

49.5%
of our warung owners 

and SMEs

have increased their revenue by

60%



Key Highlights

50 Local
Products

have been marketed to new and larger
markets via the Dagangan platform.

More Than
Dagangan has created

employment for more than 

300
Local Talents

Dagangan facilitates

THOUSAND OF
HOUSEWIVES
to be economically
empowered through
technology.
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23 of carbon
emissions 
reduced

TONS

or equals to

LESS
TRAVEL

More
Efficient Eco Friendly
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Dagangan is an Indonesian-based rural ecommerce 

platform that focuses on maximizing the potential of 

remote communities by establishing a tech-empowered 

hub-and-spoke network which enables an easier supply 

chain of high-quality and affordable daily goods.

Our solutions allow retailers as well as end-customers in 

Tier 3-4 areas in Indonesia to gain access to affordable 

daily necessities in an efficient manner while enabling 

large producers to reach areas that were previously 

difficult to enter due to logistical limitations.

To date, Dagangan has served over: 

100,000
TRANSACTIONS

Reached more than

8,000 +

Villages

Villages in west and Central Java, as 
well as the Special Region of 

Yogyakarta



Our Missions
Improving communities’ welfare by providing 
infrastructure to facilitate the distribution of 
high-quality and affordable daily necessities. 

Stimulating entrepreneurship by paving the way for 
local products to access new and larger markets.

Creating an integrated inclusive digital economy by 
promoting effective and sustainable trade practices.

Integrity

We don’t measure success merely by commercial traction. 
Success for us is creating perpetual positive impacts for the 
society.

We make sure that each of our actions are truthful, 
accountable, and transparent, both in our personal and 
professional work life.

Impact Driven

We bring humanity and are committed to serve communities 
with empathy, respect, and dignity.

Compassion

Our Values

Our Journey

2019 2020 2021

Dagangan was founded and started its first
hub in Magelang, Central Java.

Received Seed Funding and scaled up
across Java and Yogyakarta.

Received Pre-Series A and Series A Funding,
scaled coverage across West Java, and

launched B2C initiative.
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By partnering with local communities, we establish

a tech-empowered hub-and-spoke network, enabling rural communities to access 

high-quality and affordable products without incurring additional logistical costs.

Villages

Dagangan aims to tackle
down the pain points of 

100++
million people in

3-4
tier city who:

Underserved
Too small to be served by sales.

Logistic Nightmare
Need to close the stall to go to the 
market that located 20 km away every 
two days.

Undercapitalized
Cannot buy more inventory
and cannot expand their business.

High Cost
Uncompetitive price and small
margin.

Limited Availability 
Inconsistent supply and limited
options to add product variety.



Our Socio-Economic Impact
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Rural communities no longer need to spend 3 hours and travel 60 km just to get their basic daily necessities. All 

purchases are done seamlessly through our application and groceries will be delivered to them within 24 hours without 

additional logistic cost. 

30+
Hubs

100,000+
Transactions

8,000+
Villages

25,000+
Users



Our Socio-Economic Impact
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Supporting local entrepreneurship is in our DNA. We partner with local producers and 

provide them with access to new and larger markets for their high-quality products. 

Villages

50+
of local products have been marketed

via Dagangan platform

IDR 100 MIO +
of an additional income for local entrepreneurs

Our Socio-Economic Impact



Our People
Dagangan upholds the value of diversity, equity, and inclusion (DEI) for everyone while allowing the right 

people to handle the right job. Our people are at the core of what we do. 
We make sure that everyone from various backgrounds feel at home.

We believe that diverse outlooks on all levels of an organization will improve not only their team 
performance but also their innovation, productivity, and resilience.
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Employee Breakdown
We believe in investing in the local economy and talent 
pool. This includes giving equal opportunities for local 
talents in rural areas to be part of our business that 
empowers their community. Hiring locally also shows we 
are native to the area and citizenship only begins at home 
and at the heart of Indonesia.

Male Female

28% 72% DIY

Jawa Barat

Jawa Tengah

Others

49% 26%

14%
11%



Our People
Learning and development of our employees are of great importance. To 

support their learning curve, we hold workshops and trainings for our 

employees ranging in topics:
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Digital Marketing

Introduction to SQL

Product Flow

Financial Tools and 
Management

Scrum Project 
Management

Employee Development 
Workshops



Our Allies
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Government
Ministry of Villages, Development of Disadvantaged 
Regions, and Transmigration

Principals

Ministry of Communications and Information Technology

Surakarta City Government

Ministry of trade 

Dagangan allows national, international, and local 
principals to optimize their business in the untapped 
market through:

Coverage (Efficient Distribution)

Clarity (Market Understanding)

Stability (Continuous Availability)

Dagangan has a strong focus and presence in the 
outlying society of Indonesia. It helps the work of the 
government in serving the communities, especially 
during this hard time where the scarcity of cooking oil 
has become a burden for everyone, especially those in 
the rural area.

- Ministry of Trade of Republic of Indonesia

Dagangan has some unique characteristics, which are their 
distribution network and locally-sourced manpower which helps 
accelerate the outlet acquisition process. After partnering with 
Dagangan, We have scored a significant growth, reaching 3X 
compared to before. In terms of product penetration, Dagangan has 
also helped us to enter rural areas in Central Java where other 
competitors have yet to conquer. Now, Dagangan is in the top 5 pareto 
of our cooking oil sales.

- Sinarmas



Our Approach to Sustainability
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As a tech-empowered company, with social impact embedded in our DNA, we ensure the 

growth of our business aligns with the United Nation

Sustainable Development Goals (SDGs), a set of 17 interlinked global goals, aimed to be a 

framework to bring about a better and more sustainable world for everyone. As we scale 

our activities, we try our best to implement SDGs in every step of our business processes.

For us, “sustainability” is not a PR exercise. It is breaking barriers to achieve a realised 

strategy to reach a new consumer base, to grasp, maintain and develop new talents within 

the local community. True sustainability reinforces us to take into account every dimension 

of the business environment: social, economic, environmental and cultural.

We stick to the basic definition of sustainability which essentially means the ability to do 

something, long term. This indicates achieving enough to

survive, grow, and support our people, while enriching the world around us; and this 

captures what Dagangan essentially does; the products and

services we offer, and how we do it. Sustainability is fundamental because it improves trust 

with our users, employees, and investors while looking after our surroundings.

Villages



Advancing the Sustainable Development
Goals (SDGs) in Our Operations
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30+
Hubs

100,000+
Transactions

8,000+
Villages

We build a tech-empowered hub-and-spoke network and 
partner with local communities, enabling an easier supply 
chain of high-quality and affordable daily goods for rural 
communities. In addition, we empower people in rural 
areas to join our ecosystem and become resellers through 
our Community Leader program, allowing them to earn up 
to IDR 6 million of additional income.

We believe in the power of technology in unleashing the 
potential of marginalized communities, especially women 
in rural areas. Our initiative has allowed more than 200 
housewives to be more economically empowered through 
our Community Leader Program, that was primarily 
designed to enable housewives and stay-at-home 
mothers to build their own small businesses hassle free.

To drive inclusive growth of local Micro-Small Medium Enterprises (MSMEs), and to open 
new jobs and accelerate their business growth, we empower local farmers and producers 
by facilitating their products to access larger market, resulting in an additional income of 
more than IDR 100 million. We also aim to provide opportunities for local people to get 
decent work that match those available in big cities through our Putra Daerah (Local 
Talent) Program. This program has scouted over 300 local talents, providing new sources of 
livelihood opportunities for rural communities, especially the youths.

1.1, 1.4, 1.a 5.1, 5.5

8.2, 8.3, 8.5



Advancing the Sustainable Development
Goals (SDGs) in Our Operations

30+
Hubs

100,000+
Transactions

8,000+
Villages

We focus our operations in tier 3 and 4 cities in Indonesia 
and introduce technological  advancements through our 
Dagangan app. We enhance the logistics infrastructure in 
rural areas and solve inefficient logistic costs through our 
hub-and-spoke operating model. Our solutions allow 
retailers as well as end-customers to get access to 
affordable daily necessities in an efficient manner; while 
enabling large producers to reach areas that were 
previously difficult to enter due to logistical limitations.

Closing the gap between the rural and urban is the sole 
reason why we established Dagangan. We ease rural 
communities in getting products and services more 
efficiently with pricing that matches the cheapest prices 
offered in big cities. We provide 100+ million people of tier 3 
and 4, who are too small to be served, the opportunity to 
get the same access as people in urban areas.

Prior to Dagangan, most of the rural communities have to spend up to 3 hours and travel for 
60 km to the bigger city just to get their daily necessities. Our hub-and-spoke operating 
model has enabled us to cut the inefficiencies in logistics, allowing us to deliver the basic 
needs in the most efficient way. This approach has allowed us to reduce up to 23 tons of 
carbon emissions, which is equal to 10x roundtrip flight from New York, United States to Perth, 
Australia.

9.1, 9.3 10.2, 10.4

13.2, 13.3
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When I started this

business 1.5 years ago, my 

daily sales were around IDR 

400k -600k/day, and now my 

daily sales is >IDR 1.500k/day.

Dagangan has provided high 

variety of products with a very 

competitive price, which 

helps me a lot to attract more 

customers.

Local Customer
Customer

Since my husband passed 

away, I have to support all 

family’s financial matters. 

Dagangan allows me to 

develop my own business 

from home while taking care 

of my 4 children.

Key Opinion leader

Local Reseller

Having lived in Desa Secang 

for more than 20 years, no 

one has ever created such a 

big impact in our community 

like Dagangan does. Hiring 

locals, helping communities 

with basic necessities, 

delivering within 24 hours to 

rural area.

Local Community

Area Sales Manager

Kentang (potato) Mustofa 

can only reach buyers in the 

district around the house. 

With Dagangan, buyers 

across West Java are now 

buying, and currently nearly 

80% of my income is coming 

from Dagangan.

Meta
Bandung

Local Producers

Local Suppliers
Supriyono
Magelang

Indah
Salatiga

Herlina
Magelang



PT. Dagangan Karya Indonesia
Jl. Magelang Km.14, Temulawak, Triharjo, Sleman

Yogyakarta 55515


